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o. Wlunmsuimsdansanandesegnadussuumuuuimis COSO : ERM (The
Committee of Sponsoring Organization of the Treadway Commission : Enterprise Risk
Management) Fadunseuuuidalunisuimstansanudssuuuisosdng
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% Specific = YaLU

* Measurable = Jala

% Achievable = Ufunla

# Reasonable = AUVAFUNS
# Time Constrained = finsauwan
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COSO (Committee of Sponsoring Organization of The

N38U COSO - ERM : woew  MUSUUTI09AUsZNBUNMTUTMSTANISANLIADS VS
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KANMSA 01 AMUENSSUNISUSBNMAUAIIAAIUIZEN
(Exercise Board Oversight)

nanmsn 02  dnlAsvaswarenistuAulngsn
(Establishes Operating Structure)

Governance " ——— :
AaNNIsSn 03 MAUAIAIUSSSUDIANS
& Culture (Defines Desired Culture)

nanmsh 04 naavAcWIRUluFTEUOIANS
(Demomstrate Commitment to Core Values)

nanmsA 05 gule Wauun na=SnunlStuynannsidnowuauisn
(Attracts. Develops, and Retains Capable Individuals)
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vdnmsh e Snnslaseadransediuay  (Establishes Operating Structures)
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wann1si & LLamﬂmmjaﬁu’Lwhﬁawé'n (Demonstrates Commitment to
Core Values) aidnsmsuansliifiusnnugsiuiayufimuaioundnvesesdns wu Safions
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nanmsn 06 diasrlnsvaSvoussio

(Analyze Business Context)
Strategy nanmsi 07 MhuARWIZBNRoYFNSEoUSUTA
& Objective (Define Risk Appetite)
Setting nanmsn 08  UssiDunagnslusUiiuusineg

(Evaluate Alternative Strategies)
hanmsh 09 mMnuAdanUs:avAlunsFitiugsio
(Formulate Business Objectives)
o, MsivuadngUszasduazilvunedeensaans(strategy and objective -
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Y
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USUNNN9EINY Msniladsanmuwindeunieusnuazilauladiudey

vdnnsil o szyAnadesiisansulf(Defines Risk Appetite) 09AnTAITTEYAIN
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vann1sil < Usziiunagnsynaden (Evaluates Alternative Strategies)  99An3
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KAMSA 10 S:yRoWIEN
(Identify Risk)
nanmsn 11 Us:DUADIUSUNSIADWIGEN
(Assesses Severity of Risk)
Performance HaNMsA 12 IAEIAUAIWIGEEN
(Prioritize Risk)
KaNMSA 13 ANTUNISAOUAUSNAOAIIZEN
(Implements Risk Response)

HANMSH 14 SAMNIWSIUADWIZBIVOTONANS
(Develops Portfolio View)

. AN3IANNIANEBA (risk performance) AMAABIBNANTENURBANAT AR
nsdnnisevsmans Tiussquihmangldvnide fafusswiunmsthgnémansgnisufod Sefosdinng
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AITLENIBNTROUAUDY LLaz‘imswﬁmmL?iaﬂﬁagﬂugﬂ portfolio view of the amount of risk e
Juguuuu senuawsliunildwlddwdelinsu asibinaussdnduasenisdanisendaans

wanM13¥ o ¥YANALEES (Identifies Risk) 93AnsAITTEUAIIAB TIdmAsDNA
gmsuazngUszaiin1egsia 1wy mnadssiugni mnudsswnumsiiu anaudss sumsufiou
waraudssinunsufifnungasdou audssiamuaazgniiulily Tuslidarudeadetly
fannsenudeavarisely

wann1sil ee Uizl,ﬁuﬂ'a'mgw,tiwmﬂ'a'mLﬁaa (Assess Severity of Risk) 83AN3
msUsziiuanugunIsnesnudss Insdsefiuiudasdadudssiuilonafiasifaunntesifiesls
uaznNiAnTuLEIrANANTENURDRAN TN TosuAlIY

waNMIT oo FnANFUANUEIRYYBIANIAES (Prioritizes Risks)  09AnTAS
MulnusEduAades (Risk Exposure) wagnsdndduauddresninudes weidu ﬁugmiums
firsandndenisnovaussionrndsiu masuussiumudsaviniuse guuesazuLsETing
Iamaﬁ%LﬁmﬁuﬁummLﬁamSLﬁa%’mﬁﬂﬁummﬁﬂﬁmLLaﬂfﬂumi faduladnanudsddanissadnnig
naw

wanMsii om  AfiunNsRBUAUBIHaAMMEY  (Implements Risk Responses)
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WannN1s% e WALINSaUAIUNEBlUATNSIU(Develops Portfolio View) 896ns
AsimuwarUssdunudedlunmnuvesiiesdns inesdlefitelfuansaudes ffeFonvans
P léuA Risk Map %3e Risk Matrix 8aAUsznaufl @ nManuyumazUiuugaud

NISNUNIULAZUSUUSS

nanmsn 15  Usaiunsilasundavnians:adny

Revi (Assesses Substantial Change)
eVle\.N. KaNMSN 16  NUNOUAWIFBVIA:WANISAITLIU
& Revision (Reviews Risk and Performance)

nanmsi 17 mmuanniumsuSulsINsuSIMsANUIZEIVOIOUANS
(Pursue Improvement in ERM)
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Improvement in Enterprise Risk Management) aaﬁﬂimiﬂ%’wqamsu‘%mﬁmmimm@m
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nanmsh 18 wanaumstiinaluladasauin
Information, (Leverage Information Technology)
Communication nanmsi 19 Foansioyanoiuidey

& Reporting (Communicate Risk Information)

KANMSA 20 STISNIUADWIZESY SAUIUSSSU IIA-WaNSANTLNIU
(Reports on Risks, Culture, and Performance)
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898749 (Top-down Approach) LLauiuﬂumﬂﬁuuuu (Bottom-up Approach) N3 aamsmegammam
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(Corporate Governance)
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(Risk Management)

msauaumaln
(Internal Control)

miasdaumsin
(Internal Audit)
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